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The state of the City is superior.  We have recovered from the economic downturn which began in 2008 and continued through the first half of 2010.  We can see tangible evidence of this through the number of business locations and associated sales tax collections that have picked up speed through the last half of 2013. New retail outlets such as the New-to-Yukon stores of Hobby Lobby, Gold’s Gym, Planet Fitness, as well as other stores that have chosen to invest and reinvest in our community.  We are under consideration for still other retail outlets including grocery stores, large box retailers, specialty stores of all sizes, and restaurants.  We are actively cooperating for more space for a large development that will continue attracting disposable income from our expanding trade territory to the west.

We have invested in planning for the revitalization of our traditional Main Street as well as our other main streets in order to provide an environment that fosters success of our existing businesses through the work of the University Of Oklahoma School Of Architecture and North Star Destinations.  The ideas that have been created can then be developed into plans for improvements that can be replicated across our City.  None of this could have been possible without the visionary leadership of the City Council and Trustees of the Yukon Municipal Authority.

In anticipation of the dynamic transformation Yukon will experience, we have taken bold steps to fashion ourselves in such a way as to be better prepared and positioned moving forward.  Not all of these steps have been without risk or without negative comment from the local coffee shop.  We have a new City Treasurer, a new Police Chief, a new Public Works Director, a new Sanitation Services Department, a new Financial Advisor, a new auditing firm, and we have created the new Yukon Economic Development Authority.  We have installed a new participatory management style that allows for staff buy-in and fosters a sense of ownership in “our City.”  More importantly, employee morale is at an all-time high and improving.  We are ready.  We have great people in place.  We are, to this point, on top of the current and impending progress.

We have endeavored to be pro-active in listening to the needs of the city as expressed by you, citizens, and staff.  Where appropriate, we identified existing sources of funding and asked you to consider dedicating that funding.  Where there was no existing funding, we identified potential sources of new revenue to support those needs and create or expand those opportunities.  In example, the Council created the Yukon Economic Development Authority in order to maximize, control, and fashion business opportunities that should provide ample financial resources to fund non-revenue producing services.

Further, long range planning has been undertaken.  First, we are leading a partnership with some of our neighbors to identify and develop a third source of fresh water to fuel our continued growth.  Second, passionate citizens, and most of you, have expressed a strong desire for a competitive playing fields park.  Third, we have undertaken planning for the revitalization of Main Street including a new Town Center concept.

Finally, I would offer the following for your review and consideration:

Legislative

Yukon is unique in that all four of our four pennies of sales tax are permanent.  The citizens have already voted on this in 1996 and again in 2002.  For the voters to approve a sales tax proposal would entail a tax increase.  No tax increase is contemplated.  Our total sales tax has increased over the last three year period by 9.38%.  We are currently on pace to collect $18,956,628.50 in sales tax alone.  Our current general fund budget is $21,120,898.00.  Our latest report shows us at an 8.23 % increase year to date while our budget was built on a 3.5% increase.  Also not included is our use tax that is currently $466,571.70 which is a 65.24% increase over last year thus far.  We are on pace to collect $1,261,700.46 in use tax that has not been budgeted anywhere.

The City’s total long term indebtedness as of June 30, 2013 was $47,162, 191.00.  This debt is broken down into two types of bonds.  The first is general obligation bonds in the amount of $10,806,373.00.  As you are aware, general obligations bonds are paid with ad valorem taxes rather than sales tax. Our revenue bond indebtedness is $36,355,818.00.  Our total long term indebtedness on June 30, 2014 will be $42,456,827.00.  We have one penny that is dedicated to debt service and capital improvement projects.  This tax is permanent as well.  Currently we collect on average $300,000.00 per month from this penny.

In addition to the above, we presently have two master lease purchase programs with Arvest Bank.  The first was primarily for vehicle and equipment upgrades across City government and the second was for sanitation department upgrades.  The balance remaining on both as of January 2014 was $2,204,724.11.

General Fund Reserve (Rainy Day Fund) – This premiere piece of legislation was passed by the people in 2002 as part (1/4 ₵) of 1₵ permanent sales tax.  It is legislated that this fund would grow each month until it equaled 25% of the General Fund Operating Budget.  We reached that threshold in June of 2011.  The legislation further stated that after that threshold was met that the monthly collections would go to the general fund to be used for capital improvement projects.  Currently that fund has a balance of $5,280,224.50.  Expenditures from this fund can only be approved by the City Council.  There have been no expenditures from this fund.  We are passing through $100,000.00 on average per month for capital improvement projects including Master Lease Purchase payments.  Yukon is again superior in this regard.  Most of the cities and towns in Oklahoma do not have this fund.  For those that do they would aspire to have between 5% and 10%.  Most of our peers have less than 7%.

Administration

We have improved the physical locations of all departments in City government by utilizing what space we have more efficiently.  Our surroundings are cleaner and more inviting.  We have accomplished these improvements economically by doing the work ourselves.  We have done our best to provide adequate space throughout the City but we are now out of space everywhere.  Because so many functions of government are remote from one another, the daily contact necessary to be most efficient is difficult at best.

First, we moved to repair and improve the working relationship the employees in the Fire and Police Departments had with each other and Administration.  In that regard, we have a new highly regarded Chief of Police, although he is not new to the Yukon Police Department.  Second, after listening to staff’s frustration concerning responsiveness we solicited responses from qualified financial advisors.  After the responses were received a review team was formed and a new financial advisor was chosen.  They have been very responsive to our needs.  That choice ultimately led to engaging a new Auditor that has also performed very well in our interests.

Third, after numerous attempts to effect improvement in the Public Works Department I chose a new Director that has spearheaded a revival of efficiency and improved employee morale.  Fourth, at the same time we were faced with unreasonable increases in our sanitation rates.  We chose, with Council’s approval, to create our own Sanitation Services Department.  By doing so, we have made steady progress to become a full service solid waste provider.

Fifth, our previous City Treasurer decided to change his career path.  We were fortunate to find someone that was a Certified Public Accountant Gold Medalist with an extensive background in public accountancy and audit.

Finally, again with Council’s concurrence, we created the Yukon Economic Development Authority.  This first ever endeavor for Yukon is charged with conducting citizen meetings, including property owners and stakeholders related to downtown revitalization, parks and recreation, public facilities of all kinds, as well as traditional business recruitment and development.  YEDA has as its Director an individual that has been recognized as Oklahoma’s City Manager of the Year, ICMA City Manager of the Year, and the National League of Cities City Manager of the Year.  Mr. Mitchell has current experience in downtown redevelopment, working with Tax Increment Financing Districts, business recruitment, and planning.  He is eminently qualified to lead this effort.

The City, with leadership provided by the Council, has made continual and sustainable financial progress while being poised to make more.  Our latest independent audit was reflective of that progress.  We can always do better, but the foundation is solid.

Other areas of improvement:

City Clerk – repositioned an existing employee as a deputy to assist with our increasing record keeping and reporting demands.  We also embarked on a project, in partnership with the Oklahoma Historical Society, to preserve our deteriorating historic records.

City Treasurer – added a new position to address a weakness we had with respect to separation of accounting duties.

Municipal Court – provided more human resources to meet the demands of our increasing population.  Improved security and efficiency in court operations.

Utility Rates – unbuckled sewer rates from water rates and set about the process to keep those rates adequate to cover our costs.  The sale of water is the second largest revenue source we have.

Human Resources - Employee Safety – a new position was created to deal with employee safety and our ever increasing workers compensation insurance premiums. This was done with an existing employee.  Created our first ever employee Health Fair.  Created our first ever Employee Safety Banquet

Public Works

Streets

In addition to our normal maintenance and repair program that includes the roadway, curb and gutter, signage and signalization, stripping, ditch cleaning, and abating roadway infringement, the following has been undertaken:

· Completed 29,316 feet of street rehabilitation with another 2,640 that will be completed this fiscal year (Six miles)
· Reconstructed nine intersections with three more approved
· Purchased a new street sweeper in cooperation with our Storm Water Department
· Purchased new mowing equipment to efficiently maintain rights-of-way and non-park public areas

Water and Waste Water

In addition to our normal maintenance that includes water leak and sewer line repair, cooperating with developers, builders, and building trades to provide new and expanded services we have done the following:

· Completed 9,045 feet of sewer line replacement through line bursting with another 12,507 feet approved and in progress (4 miles)
· Rehabilitated 60 manholes
· Coordinated the repair of our waste water treatment including pump replacement, sludge removal, and will bring a long unused clarifier back on line
· Entered into a contract for the repair and maintenance of our water towers including sediment removal, sandblasting, hole and leak repair, structural accessory repair and replacement, and painting as required by ODEQ regulation 
Fleet Maintenance

Lease purchased 36 new vehicles resulting in a 16 vehicle reduction in our total fleet while reducing our repair costs significantly

Fire Department
· Constructed a new 26,000 sq. ft. fire station building
· Refurbished Fire Station 2
· Purchased four new fire trucks and two new command units
· Employee Safety – a new position was created to deal with employee safety and bring under control our ever increasing workers compensation insurance premiums done with an existing employee.
· Purchased Wildland brush gear for each firefighter, and dress uniforms 
· Strengthened our training curriculum by adding a Training Officer when fire department employees gave up their raises to fund the position and added command classes 
· Established and implemented a plan to increase manpower to address our continued growth

Intangible Improvements:	“Morale is the blanket answer.  There are many reasons why.  The personnel are, of course, proud of all the things they have received.  I feel they have a city that cares for them. . . . They have a sense of ownership and pride in who they are and what they do.  We continue to move forward with confidence because someone has shown confidence in us.”		Kevin Jones, Yukon Fire Chief

Police Department
· Established and implemented a plan to increase manpower and address our continued growth
· Improved our mobile and stationary technology to allow us to communicate with other local, regional, and state law enforcement agencies by purchasing more mobile computers, portal communications programs, and electronic ticket writers while making us more efficient
· Improved city-wide coverage and morale by changing the shift schedule
· Established a vehicle rotation plan to keep our fleet current
Emergency Management
· Administered our storm shelter grant program that will provide over 1,000 residential storm shelters
· Supervised the installation of battery backup storm notification systems
· Partnered with all other City departments to provide improved communication capabilities internally and externally
Community Development
· Increased manpower to meet our demands in a timely manner
· Provided more and appropriate tools in the form of vehicles and software
· Completed a city-wide mapping
· Provided adequate facilities to better deliver services
· Streamlined systems and procedures

Parks and Recreation
· Established a parks maintenance work group specifically dedicated to grooming, repairing, and overseeing park and certain public facility grounds
· Purchased turf specific mowing and grooming equipment
· Constructing a new splash pad
· Refurbished and improved park buildings, facilities, and amenities
· Created a Master Plan for Trails citywide
· Major renovations to Jackie Cooper Gym and the Community Center including a new roof, air-conditioning system, and floor at the JCG and a new floor at the Community Center
· Awards:
· Festival of the Child – Outstanding Children’s Event
· Christmas in the Park – Outstanding Event
· Outstanding Tourism Community
· Main Street Makeover
· Taste of Yukon -  Outstanding Food Festival
Sanitation Services
· Purchased three new side loaders and one new front loader
· Purchased a new haul-off truck
· Took over the recycling operation and expanded hours and service
· Established a plan to deliver curb-side, big trash pickup and recycling
Thank you for taking your time to review some of the highlights of what has been done.  None of this could have happened without your consideration and support.  Our citizens are the beneficiaries of your wisdom and leadership.
