From: Grayson Bottom

Sent: Friday, March 01, 2013 11:55 AM

To: Gary Cooper; Tammy Kretchmar DeSpain; alberts239; Ken Smith; Michael McEachern
(mmceachernl@cox.net); Rick Opitz; thegrbas@cox.net

Subject: City Council Update

We will have a study session to review/discuss some very good information that John brought back from
the 2013 Congress of Mayors earlier this month. A copy of the resolutions that were crafted and
approved there have been put in your drop box. Please take a moment to review them.

The only action item under the YMA Agenda is to make you aware of certain new year price changes,
calculation errors, and omissions associated with the vehicle and equipment purchases you approved
last time. A complete list of changes has been provided to you as part of your Council Packet. We are
asking you to consider approving a net increase change of $53,957.01 to complete the purchases
previously approved. This item will also be heard under the City Council Agenda.

In Addition to the action item described above, there are two other action items for your consideration
under the City Council Agenda. Item 4 asks for your approval of a resolution supporting the application
for a grant to assist in converting some of our fleet vehicles to CNG. We have already approved the
application but have since found out that one of the unwritten requirements is a resolution. Finally, we
are asking you to consider approving an extension of the unit pricing contract for concrete and asphalt
paving, drainage, water and sewer projects with Brewer Construction for the final year of our three
contract. This arrangement has and is working very well. Brewer’s response time and quality of work is
very good.
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